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Inspectors General
The IG Act authorizes each OIG to do the following—
• Conduct and supervise audits and investigations relating to its agency’s programs and operations.
• Provide leadership, coordinate, and recommend policies for activities designed to promote economy, 

effectiveness, and efficiency in the agency’s programs and operations; and to prevent and detect waste, 
fraud, and abuse in the agency’s programs and operations.

• Keep its agency head and Congress fully and currently informed of problems and deficiencies in the 
agency’s programs and operations and on the status of corrective actions.

The IG Act also states that the OIG is responsible for reviewing existing and proposed legislation and 
regulations related to ED programs and operations.  The OIG accomplishes this in several ways, as follows—
• Review and comment on draft legislation, regulations, and proposed ED policies, procedures, and 

guidance; observe negotiated rulemaking sessions; and participate in an advisory capacity on ED policy 
groups. 

• Review and comment on pending legislation or regulations of other agencies that affect ED, its recipients, 
or entities participating in ED programs.

• Provide recommendations to Congress for consideration during the reauthorization process for ED 
programs.

The OIG also performs a number of other activities related to the above obligations, including responding to 
congressional requests for information or analysis and participating in cross-agency groups.
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ED OIG Organizational Chart
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Audit Services
Audit Services is responsible for all of the OIG’s audit activities 
relating to ED's programs and operations.  Audit Services 
provides a full range of professional audit services covering all 
programs and operations of ED. 

Through its work, Audit Services seeks to promote economy, 
efficiency, and effectiveness in ED programs; detect and defer 
fraud, waste, or abuse in ED’s activities and operations; and 
ensure compliance with applicable laws and regulations.
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State and Local 
Advisory and Assistance

ED administers more than 100 programs funded at over $45 billion per year 
that involve nearly 18,400 public school districts and 55 million students

attending about 98,000 public schools and 34,000 private schools in 
56 States and territories.  

ED is responsible for ensuring that these programs are executed in compliance with applicable 
requirements and that grantees meet program objectives.  The OIG’s audits in this area include reviews 
of ED’s and grantees’ internal controls and oversight processes to ensure that Federal funds are 
appropriately used and reach intended recipients, reported data are accurate and complete, and 
progress is made towards achieving programmatic goals.  

To that end, State and Local Advisory and Assistance—
• Coordinates work plan development and execution for State and local (generally K-12) programs.
• Provides program expertise and policy advice related to all State and local programs.
• Reviews products for accuracy and consistency.
• Coordinates with ED, Congress, and other Federal agencies on OIG work as well as proposed 

legislation, regulations, and policies relevant to State and local programs.

5



ED Reorganization

• Effective January 2019, ED was reorganized as part of an Administration-
wide commitment to making government more efficient, effective, and 
accountable. 

• ED’s reorganization resulted in the following key organizational changes 
impacting several principal office structures:
• Consolidation of OS with ODS.
• Integration of OII into OESE.
• Merger of OCFO with OM to create a new Office of Finance and 

Operations (OFO).
• Integration of certain functions of OCIO (Business Support Services), 

ODS (RMS), and OPEPD (Budget Service) into the new OFO.
• Establishment of new organizational structures for both OCIO and 

OPEPD due to the creation of OFO.
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ED Organizational Chart:
Pre- and Post-Reorganization
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ED Budget
• FY 2021 Budget

• Requested $66.6 billion; proposed eliminating 11 programs and 
consolidating 29 others (ESED Block Grant).

• FY 2020 Budget
• Requested $64.0 billion; proposed eliminating 29 programs.

• FY 2019 Budget
• Requested $63.2 billion; proposed eliminating 29 programs.

• FY 2018 Budget
• Requested $59.0 billion; proposed eliminating 28 programs.

 increase of $2.6 billion over FY 2017 to $70.9 billion.

 increase of $581 million over FY 2018 to $71.5 billion.

 increase of $1.2 billion over FY 2019 to $72.7 billion.

 TBD
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Audit Update
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• Prior OIG Audit Reports
Know where we’ve been and what we’ve done.
https://www2.ed.gov/about/offices/list/oig/rpauditinvestmainpage.html (Audit Reports)
https://www2.ed.gov/about/offices/list/oig/sarpages.html (Semiannual Reports)

• OIG Annual Plan
Know where we’re going and what we’re going to do.
https://www2.ed.gov/about/offices/list/oig/workplan.html

• OIG Management Challenges
Know why we’re going there and doing what we’re doing.
https://www2.ed.gov/about/offices/list/oig/managementchallenges.html
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Management Challenges
Improper Payments—
• ED must be able to ensure that the billions of dollars entrusted to it are reaching the intended recipients.  ED 

identified the Pell and Direct Loan programs as susceptible to significant improper payments.  In addition, OMB 
has designated these programs as high-priority programs, which are subject to greater levels of oversight. 

IT Security—
• ED systems contain or protect an enormous amount of sensitive information, such as personal records, financial 

information, and other personally identifiable information.  Without adequate management, operational, and 
technical security controls, ED’s systems and information are vulnerable to attacks.  Unauthorized access could 
result in lost data confidentiality and integrity, limited system availability, and reduced system reliability.

Oversight and Monitoring—
• Effective oversight and monitoring of ED’s programs and operations are critical to ensure that funds are used for 

the purposes intended and programs are achieving goals and objectives.  This is a significant responsibility for ED 
given the numbers of different entities and programs requiring monitoring and oversight, the amount of funding 
that flows through ED, and the impact that ineffective monitoring could have on stakeholders.  Two subareas are 
included in this management challenge: student financial assistance program participants and grantees.

Data Quality and Reporting—
• ED, its grantees, and its subrecipients must have effective controls to ensure that reported data are accurate and 

reliable.  ED relies on program data to evaluate program performance and inform management decisions.  Our 
work has identified a variety of weaknesses in the quality of reported data and recommended improvements at 
ED and at States and districts. 

CARES Act
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State and District Work—
Issued and Ongoing
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Single Audit Resolution

• Determine whether selected States provided effective oversight to ensure that 
districts took timely and appropriate action to correct single audit findings.

• Massachusetts 
• North Carolina
• Illinois
• ED/OFO (Management Information Report) 

• Common findings included incomplete and insufficient management decisions, 
inadequate policies and procedures outlining the process, little proactive 
communication, weak systems for tracking corrective actions/repeat findings, and 
no management reviews.
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High School Graduation Rates

• Determine whether selected States implemented systems of internal control over 
calculating and reporting graduation rates sufficient to provide reasonable 
assurance that reported graduation rates were accurate and complete. 

• Alabama
• California
• Utah

• Common findings included insufficient monitoring of district controls over data 
reliability (cohort build, graduates, and student removals) and noncompliance with 
Federal rules on only including those students who earned a regular high school 
diploma (rather than an alternative award) in the ACGR.
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Charter Schools Work—
Issued and Ongoing
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Charter Management Organizations
• Determine whether (1) ED adequately monitored CSP/CMO grantees’ performance 

and uses of funds and (2) selected grantees implemented their grant applications 
as approved and spent grant funds only on allowable activities and in accordance 
with program requirements. 

• Individuals Dedicated to Excellence and Achievement (IDEA) Public Schools 
(Texas)

• InspireNOLA (Louisiana) [draft report in development]

• Findings included IDEA Public Schools (1) not providing complete and accurate 
information for all performance measures on which it was required to report in its 
2016, 2017, and 2018 annual performance reports and (2) not always spending 
grant funds in accordance with Federal cost principles and its approved grant 
applications.

• [We performed work at ED, 6 States, and 33 charter schools a few years back, with 
a focus at that time on relationships between charter schools and CMOs/EMOs.  
We reported on actual and potential fraud, waste, and abuse resulting from 
conflicts of interest, related party transactions, and insufficient segregation of 
duties.]
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Virtual Charter Schools
• Determine whether selected States and districts have sufficient internal controls 

to ensure that IEPs are developed for students with disabilities who attend virtual 
charter schools and that these students are provided with the services described 
in their IEPs. 

• Ohio [draft report in development]
• Pennsylvania [draft report issued]

• [We performed related work in Idaho a few years back, where we found that 
improvements were needed in the State’s process for ensuring full and prompt 
implementation of corrective actions.  We also found weaknesses regarding 
charter schools’ documentation of service delivery to students with IEPs.]
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ED Work—
Issued and Ongoing
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Indian Education

• Determine whether ED has an adequate process to ensure grantees are using 
funds appropriately and performance goals are being met.

• We found that OIE needs to make significant improvements in its oversight of 
grantees’ performance and use of funds, to include developing comprehensive 
policies and procedures, strengthening its risk assessment process, following up on 
required corrective actions, and documenting its efforts.

Scope Limitation…
Timely responses to requests for documentation.

Access to both people and information.
Full and representative answers to questions.
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Every Student Succeeds Act

• Determine whether ED designed and implemented State plan review and approval 
processes that provided reasonable assurance that it (1) identified and resolved 
potential instances of State plans’ noncompliance with ESEA and McKinney-Vento 
Act requirements, (2) acted within its authority as set forth in relevant parts of the 
ESEA, and (3) complied with ED policy. 

• We found that ED designed and generally implemented effective State plan review 
and approval processes.  However, ED did not (1) always retain records that 
ensured adequate and proper documentation of its peer reviewer selection 
decisions or its analysis of peer reviewer comments on the McKinney-Vento Act 
requirements of State plans, (2) publish all versions of States’ plans on its website, 
or (3) always show that it considered conflict of interest information collected 
from peer reviewers when assigning them to panels.
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Student Support and 
Academic Enrichment Grants

• Determine whether ED is providing adequate oversight of grantee performance 
and funds awarded under the Student Support and Academic Enrichment program 
and ensuring that States are meeting reporting requirements as established by 
ESSA.
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Other Projects—
Annual Plan

Statewide Accountability Systems Under ESSA—
• Determine whether (1) ED is providing adequate oversight of States’ 

implementation of their approved Statewide accountability systems, particularly 
with regard to school identification and improvement, and (2) selected States 
have developed and are implementing Statewide accountability systems and 
related requirements in accordance with the ESEA, as amended by the ESSA, as 
well as their approved consolidated State plans.

Effectiveness of Charter School Program Grants in Increasing the Number of High-
Quality Charter Schools—
• Determine whether (1) selected Charter School Program grantees opened the 

number of charter schools proposed in their approved grant applications and 
(2) charter schools funded by Charter School Program grants remained open after 
the funding ended.
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Disaster Recovery
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Disaster Recovery—
Background

• The Bipartisan Budget Act of 2018 included $2.7 billion to assist schools, school districts, and 
IHEs affected by Hurricanes Harvey, Irma, or Maria, or the 2017 California wildfires.  This 
Federal assistance allowed ED to launch the following programs:

• Immediate Aid to Restart School Operations ($2.5 billion/shared)
• Temporary Emergency Impact Aid for Displaced Students ($2.5 billion/shared)
• Assistance for Homeless Children and Youth ($25 million)
• Emergency Assistance to IHEs ($100 million)
• Defraying Costs of Enrolling Displaced Students in Higher Education ($75 million)

• The Additional Supplemental Appropriations for Disaster Relief Act of 2019 provided an 
additional $165 million for education-related disaster recovery activities for covered disasters 
that occurred in calendar years 2018 and 2019, including: Hurricanes Florence and Michael, 
Typhoon Mangkhut, Super Typhoon Yutu, and wildfires, earthquakes, volcanic eruptions, 
tornadoes, and floods.

https://www.ed.gov/hurricane
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Disaster Recovery—
2018 & 2019 Funding (11/2020)
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Program (CFDA) Amount Authorized Drawdowns Remaining Balance
Restart (84.938A) $99,778,661 ($49,666,340) $50,112,321 
Emergency Impact Aid (84.938C) $21,959,188 ($21,716,189) $242,999 
Emergency Assistance to IHEs 
(84.938T)

$33,283,326 ($1,303,997) $31,979,329 

($72,686,526) $82,334,649 
-47% 53%TOTAL

$155,021,175 

Program (CFDA) Amount Authorized Drawdowns Remaining Balance
Restart (84.938A) $825,982,571 ($469,325,202) $356,657,369
Emergency Impact Aid (84.938C) $438,283,908 ($376,044,179) $62,239,729
Assistance for Homeless Children & 
Youth (84.938B)

$24,939,300 ($12,296,530) $12,642,770

Defraying Costs of Enrolling 
Displaced Students (84.938S)

$7,000,263 ($6,786,673) $213,590

Emergency Assistance to IHEs 
(84.938T)

$95,715,428 ($44,986,798) $50,728,630

($909,439,382) $482,482,088
-65% 35%TOTAL

$1,391,921,470



Disaster Recovery—
Reports Issued

U.S. Virgin Islands’ Internal Controls over the Restart Program—
• We found that (1) the U.S. Virgin Islands’ fiscal and programmatic monitoring processes did 

not provide reasonable assurance that it will spend Restart program funds timely or that it 
will conduct effective monitoring of Restart program performance, (2) the U.S. Virgin Islands 
had not staffed its Internal Audit Division in accordance with planned staffing levels, (3) the 
Internal Audit Division did not have standard operating procedures, and (4) the U.S. Virgin 
Islands did not have processes to assess fraud risks and report fraud.  We provided five 
recommendations to address and correct these issues. 

Puerto Rico’s Internal Controls over the Restart Program—
• We found that Puerto Rico’s procurement and monitoring processes did not provide 

reasonable assurance that it will properly administer or adequately monitor Restart program 
funds. We found deficiencies in five of the six procurement transactions we reviewed, with 
staff from responsible offices not completing all required documents or obtaining all required 
approvals before purchasing goods and services.  We also found that Puerto Rico had not yet 
begun to implement its monitoring plan and related fraud reporting procedures and had not 
established proper segregation of monitoring and program coordination duties.  We provided 
six recommendations to address and correct these issues. 
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Disaster Recovery—
Reports Issued (cont.)

Texas’ Administration of the Restart Program—
• We found that Texas established and implemented systems of internal control that provided 

reasonable assurance that Restart program funds were allocated appropriately and that 
sufficiently ensured that districts and nonpublic schools used Restart program funds for 
allowable and intended purposes.  However, one district improperly charged some of its 
personnel expenditures to the Restart program and another entity did not obtain or maintain 
control and ownership of materials at nonpublic schools that were funded by the Restart 
program.  We provided five recommendations to address and correct these issues. 

Texas’ Administration of the Emergency Impact Aid Program—
• We found that Texas’s system of internal control over displaced student count data did not 

ensure that the data provided to ED were accurate and complete because it did not always 
prevent or detect inaccurate displaced student counts reported by districts.  We estimated 
that $10.55 million of the $23.1 million in Emergency Impact Aid program funds that the 
three districts covered by our review received was not supported.  We also found that Texas 
did not ensure that districts accounted for funds received for displaced students with 
disabilities in accordance with Federal requirements.  We identified about $1.94 million in 
unsupported costs for these students at the three districts we reviewed.  We provided 10 
recommendations to address and correct these issues. 29



Disaster Recovery—
Reports Issued (cont.)

Florida’s Administration of the Restart Program—
• We found that Florida established and implemented systems of internal control that 

provided reasonable assurance that Restart program funds were allocated appropriately and 
sufficiently ensured that districts and nonpublic schools used Restart program funds for 
allowable and intended purposes.  Florida also provided most of the documentation and 
other information that we requested to enable us to conduct this audit; however, it had 
difficulty locating records related to its allocations of Restart program funds for eligible 
nonpublic schools.  We suggested that Florida could better maintain and manage its records 
for the Restart program so that documentation is readily available when needed.

ED’s Management of the Emergency Assistance and Defraying Costs Programs—
• We found that ED designed policies and procedures that, if implemented as designed, should 

have provided reasonable assurance that it awarded and monitored grantees’ uses of 
Defraying Costs and Emergency Assistance program funds in accordance with applicable 
requirements; however, it did not implement all relevant processes and risk mitigation 
strategies as designed.  As a result, ED made errors resulting in improper awards totaling at 
least $236,000 being made to 7 of the 26 grantees whose files we reviewed.  We provided 
five recommendations to address and correct these issues. 
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Disaster Recovery—
Ongoing/Planned Audits

Emergency Impact Aid Data Reliability and Use of Funds—
• Determine whether selected States established and implemented systems of internal control 

that ensured (1) displaced student count data that they provided to ED were accurate and 
complete, (2) Emergency Impact Aid program funds were appropriately allocated to districts, 
and (3) districts used funds in accordance with applicable Federal requirements. [We have 
ongoing audits in Florida (draft report issued), Massachusetts, and Puerto Rico.]

Reallocation of Campus-Based Aid—
• Determine whether FSA established and implemented processes that provided reasonable 

assurance that it reallocated campus-based student financial assistance program funds in 
accordance with the Hurricanes Harvey, Irma, and Maria Education Relief Act of 2017 and 
other Federal requirements. [The draft report is in development.]

https://www2.ed.gov/about/offices/list/oig/disasterrecovery.html#disaster
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CARES Act
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CARES Act—
Background

• The CARES Act included $30.75 billion for an Education Stabilization Fund to prevent, 
prepare for, and respond to coronavirus, domestically or internationally, including $16.8 
billion for State and local agencies and $13.9 billion for higher education.

• Elementary and Secondary School Emergency Relief Fund ($13.2 billion)
• Governor’s Emergency Education Relief Fund ($3 billion)
• Higher Education Emergency Relief Fund ($13.9 billion)
• Education Stabilization Fund Discretionary Grants: Rethink K-12 Education Models 

($180 million) and Reimagining Workforce Preparation ($127.5 million)
• Other Program Funding ($307.5 million)

• Since March 2020, we have held (and continue to hold) meetings with GAO and other 
oversight entities at the Federal, State, and local levels to coordinate oversight and avoid 
duplicative efforts.  The focus areas in our oversight plan reflect our assessment of significant 
CARES Act programs and provisions, and our objectives reflect our prioritization of both 
internal and external audit work.

https://www.ed.gov/coronavirus/program-information; 
https://oese.ed.gov/offices/education-stabilization-fund/ 33
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CARES Act—
Funding (11/2020)

34

Program (CFDA) Amount Authorized Drawdowns Remaining Balance
Elementary and Secondary School 
Emergency Relief Fund (84.425D)

$13,229,265,000 ($2,522,826,441) $10,706,438,559

Governor’s Emergency Education 
Relief Fund (84.425C)

$2,905,417,764 ($565,002,295) $2,340,415,469

Education Stabilization Fund: 
Outlying Areas (84.425A/H)

$153,750,000 ($25,788,991) $127,961,009

Higher Education Emergency Relief 
Fund-Student Aid (84.425E)

$6,190,092,632 ($5,611,087,344) $579,005,288

Higher Education Emergency Relief 
Fund-Institutional Portion (84.425F)

$6,137,412,067 ($3,799,417,511) $2,337,994,556

Higher Education Emergency Relief 
Fund-Other (84.425J/K/L/M/N)

$1,216,855,826 ($450,116,554) $766,739,272

Education Stabilization Fund 
Discretionary Grants: Rethink K-12 
Education Models (84.425B)

$180,662,496 ($19,737) $180,642,759

Education Stabilization Fund 
Discretionary Grants: Reimagining 
Workforce Preparation (84.425G)*

$126,665,808 $0 $126,665,808

($12,974,258,873) $17,165,862,720
-43% 57%

TOTAL $30,140,121,593



CARES Act—
Reports Issued

Challenges for Consideration in Implementing and Overseeing the CARES Act—
• The funding provided by the CARES Act will bring with it additional challenges for ED with 

regard to overseeing and monitoring the new grant programs and the new student financial 
assistance provisions, as well as ensuring quality data are reported.  Oversight, monitoring, 
data quality, and reporting have been persistent challenges for ED, appearing on the OIG’s 
annual reports on the most serious management and performance challenges since at least FY 
2008.  We suggested that ED consider these persistent challenges and the lessons learned 
from its administration of the Recovery Act as it implements and administers the programs 
and provisions authorized under the CARES Act to reduce vulnerabilities to fraud, waste, 
abuse, noncompliance, and other issues that could impact a grantee’s or subgrantee’s ability 
to achieve intended programmatic results.

35



CARES Act—
Ongoing/Planned Audits*

Elementary and Secondary School Emergency Relief Fund—
• Determine whether ED designed and implemented a monitoring process that provided 

reasonable assurance that States (1) used Elementary and Secondary School Emergency 
Relief funds in accordance with CARES Act and other applicable Federal requirements and 
(2) effectively monitored their districts to ensure that districts used Elementary and 
Secondary School Emergency Relief funds in accordance with CARES Act and other applicable 
Federal requirements.  

• Describe LEAs’ uses of Elementary and Secondary School Education Relief funds for 
technology purposes and their practices for safeguarding assets from misuse or loss.

Governor’s Emergency Education Relief Fund—
• Determine whether selected States designed and implemented (1) awarding processes that 

ensured that Governor’s Emergency Education Relief funds were used to support districts 
and IHEs that were most significantly impacted by coronavirus or other education-related 
entities within the State that were deemed essential for carrying out emergency educational 
services and (2) monitoring processes that ensured that subgrantees used Governor’s 
Emergency Education Relief funds in accordance with CARES Act and other applicable Federal 
requirements.  [We have ongoing audits in Missouri and Oklahoma.]
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CARES Act—
Ongoing/Planned Audits*

Higher Education Emergency Relief Fund—
• Determine whether ED has established systems of internal control that provide reasonable 

assurance that IHEs use their Higher Education Emergency Relief funds for allowable and 
intended purposes.  

• Determine whether IHEs used the Student Aid and Institutional portions of their Higher 
Education Emergency Relief funds for allowable and intended purposes.

Education Stabilization Fund Discretionary Grants: Rethink K-12 Education Models and 
Reimagining Workforce Preparation—
• Determine whether ED designed and implemented a monitoring process that provided 

reasonable assurance that Rethink K-12 Education Models grantees that received funding for 
microgrants (1) appropriately allocated the funds and (2) used the funds for allowable and 
intended purposes.  

• Determine whether ED (1) awarded Reimagining Workforce Preparation grants in accordance 
with ED policy and to appropriately qualified entities and (2) designed and implemented an 
effective monitoring process.

https://www2.ed.gov/about/offices/list/oig/disasterrecovery.html#coronavirus
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“There is no kind of dishonesty into which otherwise 
good people more easily and frequently fall than 

that of defrauding the government.”

– Benjamin Franklin

K-12 Investigations
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Investigation Services
Investigation Services is the law enforcement arm of ED.  This team of 
law enforcement professionals conducts criminal and civil 
investigations covering a wide range of wrongdoing, including Federal 
student aid fraud, diploma mill schemes, fraud and corruption in after 
school programs, and fraudulent billing of contracts.  

ED OIG special agents conduct criminal investigations of suspected 
fraudulent activities by ED employees, contractors, grant recipients, 
school officials, teachers, and students—in essence, by any entity or 
individual that awards, disburses, or receives ED funds or participates 
in ED programs.

39



Fraud by State and District Officials
From FYs 2015 through 2019, the OIG investigated 118 cases involving State and district officials’ misuse of 
elementary and secondary education program funds—resulting in 132 indictments, 67 convictions, and 16 
civil actions securing more than $52 million in restitution, fines, and civil recoveries.

• In March 2018, the former CFO at Grand Prairie Independent School District in Texas was sentenced to 37 
months in prison for Federal program theft.  The former CFO utilized her position to embezzle over 
$600,000 in cash from the district.  She ordered unauthorized amounts of currency to be withdrawn from 
district bank accounts and then delivered to her at the school district by armored car service, falsely 
claiming that they were for legal settlements or other legitimate services.

• In February 2018, the former head of Buildings and Grounds at the City of New Rochelle School District in 
New York, was sentenced to 37 months in prison for his role in a scheme to solicit bribes from an outside 
contractor to channel school district business to the contractor’s company for bribery.  The former head 
demanded and received kickbacks of 10 percent of each payment that the company received from the 
district, totaling approximately $125,000 over the course of at least 4 years.
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Fraud by Charter School Officials
From FYs 2015 through 2019, the OIG investigated 43 cases involving charter school officials, representing 
36 percent of our elementary and secondary education program inventory—resulting in 15 indictments, 15 
convictions, and the recovery of over $13 million.  

• In September 2020, the former principal and vice principal of the Bradley Academy of Excellence (aka 
Discovery Creemos Academy) in Arizona were sentenced to 3.75 years in prison and 4 months in jail, 
respectively, and ordered to pay more than $2.5 million each in restitution for their role in enrolling fake 
students to obtain funding from the Arizona Department of Education, ED, and USDA.  After closing in 
December 2017, it was discovered that for SY 2016-2017, the school included 191 fake students in its 
reported enrollment of 652.  For SY 2017-2018 school year, during which time it closed, the school 
included 453 fake students in its reported enrollment of 528.  This fraud resulted in overpayments of more 
than $2.2 million by the Arizona Department of Education; $91,000 by ED; and  $231,000 by USDA.

• In July 2020, the former executive director of the for-profit Community Preparatory Academy charter 
school in California agreed to plead guilty to two felony offenses related to the theft, embezzlement, and 
intentional misapplication of funds from an organization receiving Federal funds and tax evasion.  Over 
the course of approximately 5½ years, from early 2014 through November 2019, the former executive 
director stole almost $3.2 million—nearly one-third of all Federal and State funding that went to the entity 
during this time.  The scheme began to unravel in February 2018, when a routine audit by LAUSD’s Charter 
School Division revealed that the former executive director had been using various business accounts for 
personal expenses.   This individual faces a maximum sentence of 15 years in prison.
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Fraud Involving Other 
ED Program Participants 

• In January 2020, a former job placement counselor with a nonprofit organization was sentenced to 12 
months’ incarceration for wire fraud.  Between 2015 and 2016, this individual used counterfeit pay 
records and falsified documents—more than 30 in total—in support of requests for reimbursement 
submitted to the Delaware Division of Vocational Rehabilitation for clients in drug and alcohol 
recovery. The investigation revealed that the nonprofit organization received more than $40,000 in ED 
vocational rehabilitation funding relating to this individual’s acts.

• In December 2019, the president of a Florida nursing school pled guilty to one count of mail fraud for his 
role in a scheme that caused the DC Department of Disability Services to be defrauded out of more than 
$880,000.  This followed a July 2019 plea from a former vocational rehabilitation counselor with the 
agency.  From 2012 through 2016, these and other individuals conspired to defraud the DC government by 
having benefits awarded to individuals who weren’t eligible to receive them—most of whom were family 
members and friends of the former vocational rehabilitation counselor.
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Why? What?
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Key Every Student Succeeds Act 
and Uniform Guidance 

Requirements
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Preventing Improper Use of 
Taxpayer Funds

Section 9203 of ESSA states that the Secretary must:
• require each recipient of a grant or subgrant to display publically the OIG Hotline contact 

information; 
• annually notify ED employees of their responsibility to report fraud; and 
• require applicants for grants to provide an assurance to ED that any information submitted 

when applying for a grant and responding to monitoring and compliance reviews is truthful 
and accurate, as well as require applicants for subgrants to provide the same assurance to 
the entity awarding the subgrant.
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Preventing Improper Use of 
Taxpayer Funds 

(cont.)
Conflict of Interest (§200.112) of UG states that the Federal awarding agency must establish 
conflict of interest policies for Federal awards.  Non-Federal entities must disclose in writing any 
potential conflict of interest to the Federal awarding agency or pass-through entity in 
accordance with applicable Federal awarding agency policy.

Mandatory Disclosures (§200.113) of UG states that non-Federal entities or applicants for a 
Federal award must disclose, in a timely manner, in writing to the Federal awarding agency or 
pass-through entity all violations of Federal criminal law involving fraud, bribery, or gratuity 
violations potentially affecting the Federal award.  Failure to make required disclosures can 
result in any number of remedies for noncompliance, including suspension or debarment. 
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Accountability to Taxpayers 
Through Monitoring and Oversight

Section 9204 of ESSA states that the Secretary must:
• notify each grantee (and, if applicable, require the grantee to notify each subgrantee) of its 

responsibility to (a) comply with all monitoring requirements under the applicable program 
or programs and (b) monitor properly any subgrantee; 

• review and analyze the results of monitoring and compliance reviews (a) to understand 
trends and identify common issues and (b) to issue guidance to help grantees address such 
issues before the loss or misuse of taxpayer funding occurs; 

• report publically the work undertaken by ED to prevent fraud, waste, and abuse with respect 
to taxpayer funds; and 

• work with the OIG, as needed, to help ensure that ED employees understand how to 
adequately monitor grantees and to help grantees adequately monitor any subgrantees.
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Accountability to Taxpayers 
Through Monitoring and Oversight 

(cont.)
Monitoring and Reporting Program Performance (§200.328) of UG states that non-Federal 
entities are responsible for oversight of the operations of their Federal award-supported 
activities and must monitor their activities under Federal awards (including all functions and 
programs) to assure compliance with applicable Federal requirements and that performance 
expectations are being achieved.  

Requirements for Pass-Through Entities (§200.331) of UG states that all pass-through entities 
must:
• evaluate each subrecipient’s risk of noncompliance with Federal statutes, regulations, and 

the terms and conditions of the subaward to determine the appropriate subrecipient
monitoring;

• consider imposing specific subaward conditions upon a subrecipient if appropriate;
• monitor the activities of the subrecipient as necessary to ensure that the subaward is used 

for authorized purposes, in compliance with Federal statutes, regulations, and the terms and 
conditions of the subaward, and that subaward performance goals are achieved; and

• consider taking enforcement action against noncompliant subrecipients.
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Podcasts!
https://www2.ed.gov/about/offices/list/oig/newsroom.html#Podcasts
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Reporting to OIG
• Anyone knowing of fraud, waste, or abuse involving ED funds or programs 

should contact the OIG Hotline: 

http://OIGhotline.ed.gov

• We encourage you to use the automated complaint form on our website; 
however, you may also write the OIG at:

The Inspector General Hotline 
U.S. Department of Education Office of Inspector General 

400 Maryland Ave., SW 
Washington, DC 20202 
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Other Resources
• OMB Uniform Guidance (2 CFR § 200) (Technical Assistance for ED Grantees):

https://www2.ed.gov/policy/fund/guid/uniform-guidance/index.html

• OMB Compliance Supplement:
https://www.whitehouse.gov/wp-content/uploads/2020/08/2020-Compliance-Supplement_FINAL_08.06.20.pdf

• OMB Circular A-123, Management’s Responsibility for Enterprise Risk Management and 
Internal Control:

https://www.whitehouse.gov/sites/whitehouse.gov/files/omb/memoranda/2016/m-16-17.pdf

• GAO Standards for Internal Control in the Federal Government:
https://www.gao.gov/assets/670/665712.pdf

• GAO Framework for Managing Fraud Risks in Federal Programs:
https://www.gao.gov/assets/680/671664.pdf

• AGA Intergovernmental Partnership (including CAROI 2010 Guide and 2016 Playbook):
https://www.agacgfm.org/Tools-Resources/Intergov/Home.aspx
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Questions?
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Thank You!
Keith Cummins
(202) 245-6957

keith.cummins@ed.gov

Lori Eichelberg
(312) 730-1624

lori.eichelberg@ed.gov

@EducationOIG
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